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Caribbean Aggregation 
Procurement Programme 
for Renewable Energy (RE) 
and Battery Energy 
Storage System (BESS)



Non-profit, independently funded by philanthropy to serve governments at no cost.

Former government officials (Argentina) with blended public and private sector experience.

Internationally recognised track record having implemented a programme that mobilised US$ 11Bn 
in a very complex environment (RenovAr).

Determined to help governments replicate success in other developing countries in the areas of RE 
generation, BESS and grid infrastructure.

Focused on design & implementation of competitive procurement programmes and de-risking tools 
to reduce risks, attract competition and reduce prices.

Introduction to RELP



Where we are

* IMF Resilience and Sustainability Trust countries

ALGERIA

SOUTH AFRICA
For National 
Treasury via ECF

VIETNAM THE PHILIPPINES
For DOE        

PAKISTAN
With EU-EC

JAMAICA*
Working with GPE

CARIBBEAN 
AGGREGATION 
PROGRAMME
With GEAPP

ONGOING WORK

EXPLORING

FINISHED PROJECTS

SENEGAL*

KENYA*

BARBADOS
Working with 
MEB 

TOGO 
GHANA 

NAMIBIA



Introduction to GEAPP







Lower renewables 
additions in the last 5 

years vs. Global

Higher power rates 
vs. Latam

Powered by imported 
fossil-fuels

80% +50% -50% *

*Excluding Dominican Republic and Puerto Rico

The Caribbean



The Opportunity
29 Caribbean SIDS - GAP for 2030 targets

Aggregate 
Composition

(*) Country w/o official target, estimated based on new demand covered 100% with renewables.
(**) Assumed Ratio of 1 MW BESS to each 3 MW of VRE.
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● Multiple big players bring the 

lowest prices, fast 

implementation, and 

top-quality technology if 

there is scale or potential 

long-term deployment.

● Well-structured, scalable, 

competitive procurements 

bring the interest of main 

global actors.

Expected Impact 

LIFETIME

Capacity

CO2 avoided

CAPEX

NPV10 Fuel savings

NPV10 Aggregation Savings

9,000 MW

275 Mton

8,470 M$

9,530 M$ 

2,120 M$ 

FAST

RE + BESS 
adoption

AGGREGATION
SAVINGS

 
200M$ per each 

300MW



Potential Players

*Made by RELP



Host
Country

Host
Country

      

       

● Deep dive in RE/BESS and grid scenario of engaged countries
● Identify common features between regulatory frameworks of 

participating countries
● To obtain confirmation of common features to be included in 

the design of the standard contracts

The Work Plan

● Raise awareness and showcase the programme
● Secure political commitment from participating countries
● Conduct early risk and readiness assessments
● Sign Cooperation Agreements
● Set up regional office in Barbados

● Create standardised tender documents for the region to fit 
the participation of different countries

● Confirm country approval of standardised tender documents
● Showcase the programme  and clarify bidders’ doubts
● Support  the  launch of the procurement process

● Launch and implement competitive procurement 
processes

●

Programme Design 
and Country 
Engagement

Standardisation

Auction Design 
and 
Implementation



Potential Implementation
Partners



Already in 2 major markets in 
the region -successfully-

Assessing pipeline of other countries

Presenting the initiative to potential 
implementation partners

Engaging political champion

Multiple Big players waiting for a 
solution

Skin-in-game, invested to date +1M$ 



Ramiro Gómez Barinaga
Director Country Delivery
ramiro.barinaga@relp.ngo

Isabel Beltrán
VP Latin America & The Caribbean
isabel.beltran@energyalliance.org

RELP 
relp.ngo

mailto:ramiro.barinaga@relp.ngo


BACKUP 
SLIDES1



● Over 150 rounds were analysed, in the majority of cases economies of scale were present within the 
round. 

● Price reductions up to 30% were observed among different rounds (same technology, country, and 
same or close award year).

Source: BNEF 

Aggregation Savings


